


Mission Statement
&UHDWH�D�SRVLWLYH��HTXLWDEOH��DQG�LQFOXVLYH�HQYLURQPHQW�ZKHUH�VWXGHQWV�FDQ�EH�FRPPSDVVLRQDWH�DQG�FRXUDJHRXV�DV�WKH\�HQJDJH�LQ�DFDGHPLF��VRFLDO��DQG�FUHDWLYH�GLVFRXUVH�

Vision
'HYHORSLQJ�OLIHORQJ�OHDUQHUV�DQG�HQJDJHG�PHPEHUV�RI�WKHLU�FRPPXQLWLHV�ZKR�FRQWLQXDOO\�JURZ�LQ�FRQILGHQFH��FXULRVLW\��DQG�FDSDELOLW\�

Value Statement
:H�EHOLHYH�WKH�VFKRRO�H[SHULHQFH�VKRXOG�EH�IRU�$//�VWXGHQWV�UHJDUGOHVV�RI�EDFNJURXQG��EHOLHIV��RU�DELOLWLHV�

:H�EHOLHYH�ZLWK�D�VDIH��FRPIRUWDEOH��DQG�QXUWXULQJ�HQYLURQPHQW�VWXGHQWV�DQG�WHDFKHUV�ZLOO�WKULYH�

:H�EHOLHYH�VWXGHQWV�OHDUQ�LQ�DQ�HQYLURQPHQW�RI�KLJK�H[SHFWDWLRQV�DQG�VXSSRUW�

:H�EHOLHYH�D�VWURQJ�SDUHQW��WHDFKHU�DQG�VWXGHQW�FRPPXQLW\�VXSSRUWV�VWXGHQW�DFKLHYHPHQW�

�
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Comprehensive Needs Assessment
Revised/Approved: April 14, 2023

Demographics

Demographics Summary

6WULSOLQJ�0LGGOH�6FKRRO�LV�D�FRPSUHKHQVLYH�����JUDGH�7LWOH���FDPSXV�LQ�):,6'���:H�DUH�SDUW�RI�WKH�$UOLQJWRQ�+HLJKWV�+LJK�6FKRRO�S\UDPLG�DQG�JHW�PRVW�RI�RXU�VWXGHQWV�IURP�RXU
WKUHH�IHHGHU�HOHPHQWDU\�VFKRROV��%XUWRQ�+LOO��1RUWK�+L�0RXQW��DQG�6RXWK�+L�0RXQW����7KH�FDPSXV�KDV�D�GLYHUVH�SRSXODWLRQ�RI�����$IULFDQ�$PHULFDQ������+LVSDQLF������:KLWH����
$VLDQ�����1DWLYH�$PHULFDQ��DQG����LGHQWLI\LQJ�DV�WZR�RU�PRUH�UDFHV��7KH�FDPSXV�DWWULEXWHV�WKLV�DFKLHYHPHQW�WR�D�VWURQJ�SDUWQHUVKLS�ZLWK�SDUHQWV�DQG�D�IRFXV�RQ�KLJK���TXDOLW\







Perceptions

Perceptions Summary

1HZ�WHDFKHUV�DW�6WULSOLQJ�0LGGOH�6FKRRO�DUH�DVVLJQHG�PHQWRUV��DWWHQG�WKH�GLVWULFW�QHZ�WHDFKHU�DFDGHP\��DQG�KDYH�VFKHGXOHG��PHHWLQJV�VXSSRUWHG�E\�DGPLQLVWUDWLRQ�DQG�WKH
,QVWUXFWLRQDO�&RDFK��&RPPXQLFDWLRQ�GHYLFHV�XVHG�IRU�DOO�FDPSXV�VWDNHKROGHUV�DUH�6025(V�:KDW¶V�WKH�%X]]�QHZVOHWWHU���6RFLDO�0HGLD�)DFHERRN��7ZLWWHU��,QVWDJUDP���FDPSXV
ZHEVLWH�DQG�EODFNERDUG�HPDLOV�DQG�FDOORXWV����WK�JUDGH�SDUHQWV�DUH�LQYLWHG�WR�LQIRUPDWLRQ�VHVVLRQV�DERXW�WKH�WUDQVLWLRQ�IURP�HOHPHQWDU\�VFKRRO�WR�PLGGOH�VFKRRO�DQG��WK�JUDGH�VWXGHQWV
DWWHQG�D��-XPS�6WDUW��FDPS�DW�WKH�EHJLQQLQJ�RI�WKH�\HDU��:(%�OHDGHUV���WK�JUDGH�VWXGHQWV��DUH�DYDLODEOH�LQ�WKH�KDOOZD\V�WKH�ILUVW�ZHHN�RI�VFKRRO�WR�DVVLVW��WK�JUDGHUV�DQG�QHZ�VWXGHQWV�
:(%�OHDGHUV�FRQWLQXH�WR�EH�D�JURXS�RI�VWXGHQW�OHDGHUV�WKURXJKRXW�WKH�UHPDLQGHU�RI�WKH�\HDU�DV�ZHOO���7KURXJKRXW�WKH�\HDU��WKH�FDPSXV�KRVWV�VHYHUDO�IDPLO\�DQG�FRPPXQLW\�HYHQWV�
VXFK�DV�&ODVK�RI�&DPS�%RZLH��)DPLO\�)XQ�1LJKW��DQG�&XUEVLGH�&RIIHH��

�

Perceptions Strengths

6WULSOLQJ�KDV�D�UHODWLYHO\�ORZ�VWDII�WXUQRYHU����

)DPLOLHV�IURP�DFURVV�WKH�PHWURSOH[�VHHN�RXW�WUDQVIHUV�WR�DWWHQG�6WULSOLQJ���

6WURQJ�3DUHQW�DQG�&RPPXQLW\�3DUWQHUVKLSV�

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): 'LVFRQQHFW�DQG�GLVHQJDJHPHQW�RI�VWXGHQWV�WKURXJKRXW�WKH�\HDU�DIIHFWLQJ�DWWHQGDQFH��DFDGHPLFV��DQG�EHKDYLRU����Root Cause: &DPSXV�KDV�QRW
SURYLGHG��SURPRWHG�RU�UHFUXLWHG�VWXGHQWV�WR�FRQWLQXRXVO\�FRQQHFW��HQJDJH��DQG�FRQWULEXWH�WR�RYHUDOO�FDPSXV�OLIH�WKURXJKRXW�WKH�\HDU���

Problem Statement 2 (Prioritized): 2SSRUWXQLWLHV�IRU��WK�JUDGHUV�WR�EH�LQYROYHG�LQ�H[WUDFXUULFXODU�DFWLYLWLHV�LV�OHVV�WKHQ��WK�DQG��WK�JUDGH�SHHUV����Root Cause: &DPSXV�KDV�OLPLWHG
RSSRUWXQLWLHV�DYDLODEOH�IRU��WK�JUDGHUV�WR�HQJDJH�RXWVLGH�RI�WKH�WUDGLWLRQDO�DFDGHPLFV���
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Comprehensive Needs Assessment Data Documentation







District Goal 1: ,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�5HDGLQJ�IURP�����WR�����E\�$XJXVW������

School Performance Objective 2: 0DLQWDLQ�WKH�SHUFHQWDJH�RI�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�RU�DERYH�LQ�(QJOLVK����IURP������WR�������E\�0D\�������
0DLQWDLQ�WKH�SHUFHQWDJH�RI�(FRQRPLFDOO\�'LVDGYDQWDJHG�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�RU�DERYH�LQ�(QJOLVK���IURP������WR�������E\�0D\������

Strategy 1: ,PSURYH�WKH�TXDOLW\�RI�7LHU���LQVWUXFWLRQ�IRU�DOO�VWXGHQWV�WKURXJK�GHYHORSLQJ�V\VWHPV�WKDW�H[SOLFLWO\�PRQLWRU�LQVWUXFWLRQDO�GHOLYHU\�LQFOXGLQJ
DOLJQPHQW��HQJDJHPHQW��VWXGHQW�YRLFH��DQG�FKHFNV�IRU�XQGHUVWDQGLQJ�DW�D�ULJRURXV�OHYHO�



Date(s) / Timeframe: RQJRLQJ

Funding Sources: VXSSOLHV���*LIWHG�	�7DOHQWHG������3,&������� ���������

� � � �

1R�3URJUHVV $FFRPSOLVKHG

�*�L�I�j�R�L�J���6�O
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Action Step 3 Details Reviews
Action Step 3: ,QFRUSRUDWH�HPEHGGHG�LQWHUYHQWLRQ�SHULRG�LQ�WKH�GD\���+,9(

Intended Audience: $OO�VWXGHQWV
Provider / Presenter / Person Responsible: DGPLQ��LQVWUXFWLRQDO�FRDFK
Date(s) / Timeframe: RQJRLQJ
Delivery Method: ,Q�3HUVRQ

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

School Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1� ������0DWK�LQWHULP�DVVHVVPHQW�����RI�DOO�VWXGHQWV�DUH�SURMHFWHG�WR�PHHW�VWDQGDUG��DQG�����RI�(PHUJHQW�%LOLQJXDO�VWXGHQWV�DUH�SURMHFWHG�WR�PHHW�VWDQGDUG����
Root Cause� &DPSXV�KDG�QRW�SULRULWL]HG�WKH�DOLJQPHQW�RI�VWDQGDUGV�DQG�UHVRXUFHV�ZLWK�KLJKO\�HQJDJLQJ�WLHU���VWUDWHJLHV�ZLWK�FKHFNV�IRU�XQGHUVWDQGLQJ�RU�FRQVLVWHQWO\�SODQQHG�GDWD
DQDO\VLV�ZLWK�IROORZ�XS�WR�DGGUHVV�WDUJHWHG�LQVWUXFWLRQDO�QHHGV���
Problem Statement 3� 2Q�������0DWK�0$3�02<�����RI�DOO�VWXGHQWV�PHW�JURZWK����Root Cause� &DPSXV�KDG�QRW�SULRULWL]HG�WKH�DOLJQPHQW�RI�VWDQGDUGV�DQG�UHVRXUFHV�ZLWK�KLJKO\
HQJDJLQJ�WLHU���VWUDWHJLHV�ZLWK�FKHFNV�IRU�XQGHUVWDQGLQJ�RU�FRQVLVWHQWO\�SODQQHG�GDWD�DQDO\VLV�ZLWK�IROORZ�XS�WR�DGGUHVV�WDUJHWHG�LQVWUXFWLRQDO�QHHGV���
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Action Step 5 Details Reviews
Action Step 5: 3XUFKDVH�VXSSOLHV�WR�VXSSRUW�WLHU���FODVVURRP�LQVWUXFWLRQ�

Intended Audience: 6WXGHQWV
Provider / Presenter / Person Responsible: 'HSDUWPHQW�FKDLUV
Date(s) / Timeframe: 2QJRLQJ

Funding Sources: 6XSSOLHV���7LWOH�,�����������������������1���������������������)����������������VXSSOLHV���
6&(������3,&����������������������������������������������������VXSSOLHV���&7(������3,&������� �����������
VXSSOLHV���63('������3,&������� ���������

Formative Summative
Nov Jan Mar June

� � � �

Action Step 6 Details Reviews
Action Step 6: 'HOLYHU�SURIHVVLRQDO�GHYHORSPHQW�FHQWHUHG�DURXQG�FDPSXV�ZLGH�LQVWUXFWLRQDO�VWUDWHJLHV�

Intended Audience: 7HDFKHUV
Provider / Presenter / Person Responsible: $GPLQLVWUDWLRQ��'HSDUWPHQW�FKDLUV��,QVWUXFWLRQDO�&RDFK
Date(s) / Timeframe: 2QJRLQJ
Delivery Method: ,Q�3HUVRQ

Funding Sources: 6XSSOLHV���7LWOH�,�����������������������1���������������������)�����������3URIHVVLRQDO�%RRNV
���7LWOH�,�����������������������1���������������������)�����������

Formative Summative
Nov Jan Mar June

� � � �

Action Step 7 Details Reviews
Action Step 7: 3URIHVVLRQDO�'HYHORSPHQW�LQFOXGLQJ�6KHOWHUHG�,QVWUXFWLRQ�DQG�(/36��(QJOLVK�/DQJXDJH�3URILFLHQF\
6WDQGDUGV��

Intended Audience: 7HDFKHUV
Provider / Presenter / Person Responsible: $GPLQLVWUDWLRQ��/3$&��,QVWUXFWLRQDO�&RDFK
Date(s) / Timeframe: 2QJRLQJ
Delivery Method: ,Q�3HUVRQ

Funding Sources: 6XSSOLHV���7LWOH�,�����������������������1���������������������)�����������ERRNV���7LWOH�,
����������������������1���������������������)�����������

Formative Summative
Nov Jan Mar June

� � � �

Action Step 8 Details Reviews



Date(s) / Timeframe: RQJRLQJ
Delivery Method: ,Q�3HUVRQ

� � � �



District Goal 3: ,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�JUDGXDWLQJ�ZLWK�D�&&05�LQGLFDWRU�IURP�����WR�����E\�-XQH������

School Performance Objective 2: ,QFUHDVH�WKH�SHUFHQWDJH�RI�����JUDGH�VWXGHQWV�VFRULQJ�DW�0((76�RU�DERYH�RQ�67$$5�0DWK�IURP�����WR�����E\�0D\
��������
,QFUHDVH�WKH�SHUFHQWDJH�RI�(PHUJHQW�%LOLQJXDO�VWXGHQWV��VFRULQJ�DW�0((76�RU�DERYH�RQ�67$$5�0DWK�IURP������WR�����E\�0D\������

Strategy 1: ,PSURYH�WKH�TXDOLW\�RI�7LHU���LQVWUXFWLRQ�IRU�DOO�VWXGHQWV�WKURXJK�GHYHORSLQJ�V\VWHPV�WKDW�H[SOLFLWO\�PRQLWRU�LQVWUXFWLRQDO�GHOLYHU\�LQFOXGLQJ
DOLJQPHQW��HQJDJHPHQW��VWXGHQW�YRLFH��DQG�FKHFNV�IRU�XQGHUVWDQGLQJ�DW�D�ULJRURXV�OHYHO�

Title I:
�������������
���TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��&RQQHFW�KLJK�VFKRRO�WR�FDUHHU�DQG�FROOHJH
���Results Driven Accountability

Problem Statements: 6WXGHQW�/HDUQLQJ �������6FKRRO�3URFHVVHV�	�3URJUDPV �

Action Step 1 Details Reviews
Action Step 1: 3ODQ�DQG�SURYLGH�VXEVWLWXWHV�IRU�GHSDUWPHQWV�WR��DQDO\]H�VWXGHQW�SHUIRUPDQFH�GDWD��GHYHORS�DFWLRQ�SODQV��DQG
FUHDWH�LQVWUXFWLRQDO�SODQQLQJ�FDOHQGDUV�

Intended Audience:



Action Step 2 Details Reviews
Action Step 2: &DPSXV�EDVHG�SURIHVVLRQDOV�DWWHQG�SURIHVVLRQDO�FRQIHUHQFHV�WR�HQKDQFH�EHVW�SUDFWLFHV�LQFOXGLQJ�7H[DV
$6&'��/HDG�ZDUG�DQG�0DNLQJ�0LGGOH�6FKRRO�0DWWHU��7$663��7&($��6ROXWLRQ�7UHH��57,�0766��

Intended Audience: 7HDFKHUV��DGPLQLVWUDWLRQ
Provider / Presenter / Person Responsible: $GPLQLVWUDWLRQ
(DFK�FRQIHUHQFH�ZLOO�KDYH���FDPSXV�SURIHVVLRQDOV�DWWHQG�
Date(s) / Timeframe: 7;�$6&'���2FW�������6DQ�$QWRQLR��7;
/HDG�ZDUG��1RY���������7;
0DNLQJ�0LGGOH�6FKRRO�0DWWHU��7$663���0DUFK�$XVWLQ��7;
7&($��)HE������$XVWLQ��7;
6ROXWLRQ�7UHH���57,�0766
Delivery Method: 5HGHOLYHU�OHDUQHG�FRQWHQW�WR�VWDII

Funding Sources: 7UDYHO���7LWOH�,�����������������������1���������������������)�������������7UDYHO���7LWOH�,
����������������������1���������������������)�������������6XEVWLWXWHV���



Action Step 5 Details Reviews
Action Step 5: 3XUFKDVH�VXSSOLHV�WR�VXSSRUW�WLHU���FODVVURRP�LQVWUXFWLRQ�

Intended Audience: 6WXGHQWV
Provider / Presenter / Person Responsible: 'HSDUWPHQW�FKDLUV
Date(s) / Timeframe: 2QJRLQJ

Funding Sources: 6XSSOLHV���7LWOH�,�����������������������1���������������������)�������������VXSSOLHV���6&(
�����3,&����������������������������������������������������VXSSOLHV���&7(������3,&������� �����������VXSSOLHV���
63('������3,&������� ���������

Formative Summative
Nov Jan Mar June

� � � �

Action Step 6 Details Reviews
Action Step 6: 'HOLYHU�SURIHVVLRQDO�GHYHORSPHQW�FHQWHUHG�DURXQG�FDPSXV�ZLGH�LQVWUXFWLRQDO�VWUDWHJLHV�

Intended Audience: 7HDFKHUV
Provider / Presenter / Person Responsible: $GPLQLVWUDWLRQ��'HSDUWPHQW�FKDLUV��,QVWUXFWLRQDO�&RDFK
Date(s) / Timeframe: 2QJRLQJ
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District Goal 4: (QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�

School Performance Objective 1: 'HFUHDVH�WKH�QXPEHU�DQG�SHUFHQWDJH�RI�VWXGHQWV�ZKR�KDYH�H[FHVVLYH�DEVHQFHV����RU�PRUH�FRXUVHV�EHORZ�����DWWHQGDQFH�
IURP�����WR�����E\�0D\������

Strategy 1: $OLJQ�DQG�OHYHUDJH�SURJUDPV��UHVRXUFHV��DQG�0XOWL�7LHUHG�6\VWHPV�RI�6XSSRUW�0766��WR�LPSURYH�GDLO\�DWWHQGDQFH�UDWHV��LQFUHDVH�SDUHQW�VFKRRO
HQJDJHPHQW��GHFUHDVH�EHKDYLRU�DQG�GLVFLSOLQH�LQFLGHQWV��DQG�LPSURYH�VFKRRO�FOLPDWH�DQG�FXOWXUH�

Title I:
������������������
���TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK

Problem Statements: 'HPRJUDSKLFV �������6FKRRO�3URFHVVHV�	�3URJUDPV ����3HUFHSWLRQV �

Action Step 1 Details Reviews
Action Step 1: 6FKHGXOH�DQG�FRQYHQH�EL�ZHHNO\�667�PHHWLQJV�WR�LGHQWLI\�VWXGHQWV�ZLWK�WKH�JUHDWHVW�QHHGV��DVVLJQ
FDVHORDGV��DQG�FUHDWH�D�SODQ�IRU�IROORZ�XS�

Intended Audience: 6WXGHQWV�7HDFKHUV
Provider / Presenter / Person Responsible:





District Goal 4: (QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�

School Performance Objective 2: 'HFUHDVH�WKH�RYHUDOO�QXPEHU�RI�GLVFLSOLQH�UHIHUUDOV�E\�VFKRRO�SHUVRQQHO�IURP�����WR�����E\�0D\������
'HFUHDVH�WKH�QXPEHU�RI�GLVFLSOLQH�UHIHUUDOV�E\�VFKRRO�SHUVRQQHO�IRU�+LVSDQLF�VWXGHQWV��IURP�����WR�����E\�0D\������

Strategy 1: $OLJQ�DQG�OHYHUDJH�SURJUDPV��UHVRXUFHV��DQG�0XOWL�7LHUHG�6\VWHPV�RI�6XSSRUW�0766��WR�LPSURYH�GDLO\�DWWHQGDQFH�UDWHV��LQFUHDVH�SDUHQW�VFKRRO



Demographics
Problem Statement 1� $WWHQGDQFH�UDWHV�WKURXJK�WKH��WK���ZHHNV�RI�WKH�������VFKRRO�\HDU�DUH�DW�������ZKLFK�LV�KLJKHU�WKDQ�WKH�������IRU�IRU�WKH�������VFKRRO�\HDU��WK���ZHHNV�
+RZHYHU�WKLV�UHPDLQV�D�GHFOLQH�IURP�SUH�&RYLG�DWWHQGDQFH�UDWHV����Root Cause� 7KH�FDPSXV�GLG�QRW�KDYH�D�VFKRRO�ZLGH�V\VWHP�WR�SURJUHVV�PRQLWRU��WUDFN��PRWLYDWH�DQG�FHOHEUDWH
VWXGHQWV�ZLWK�LQGLYLGXDOL]HG�VXSSRUW�SODQV���
Problem Statement 2� $V�RI�WKH��WK���ZHHNV�������VFKRRO�\HDU������RI�VWXGHQWV�DUH�FKURQLFDOO\�DEVHQW� �





School Processes & Programs
Problem Statement 1� 6WXGHQWV�DUH�QRW�FRQVLVWHQWO\�LGHQWLILHG�IRU�LQFUHDVH�VXSSRUWV�DQG�LQWHUYHQWLRQV�IRU�DFDGHPLF�DQG�EHKDYLRU�QHHGV����Root Cause� &DPSXV�KDV�QRW�SULRULWL]HG
KRZ�WR�SODQ��GHYHORS�DQG�H[HFXWH�LQWHUYHQWLRQV�DQG�GRFXPHQW�WKH�HYLGHQFH�RI�LQVWUXFWLRQDO�DQG�EHKDYLRUDO�QHHGV���
Problem Statement 2� ������6FKRRO�\HDU�WKURXJK�WKH��WK���ZHHNV��PDOHV�DFFRXQWHG�IRU�WKH�PDMRULW\�RI�VWXGHQWV�ZLWK�GXSOLFDWHG�RU�XQGXSOLFDWHG�UHIHUUDOV�ZKLFK�LV�DOPRVW�GRXEOH�WKH
IHPDOHV����Root Cause� &DPSXV�KDV�QRW�SURYLGHG�VXIILFLHQW�SURIHVVLRQDO�OHDUQLQJ�DQG�LPSOHPHQWDWLRQ�RQ�FRQIOLFW�UHVROXWLRQ�RU�GH�HVFDODWLRQ�WHFKQLTXHV���

Perceptions
Problem Statement 1� 'LVFRQQHFW�DQG�GLVHQJDJHPHQW�RI�VWXGHQWV�WKURXJKRXW�WKH�\HDU�DIIHFWLQJ�DWWHQGDQFH��DFDGHPLFV��DQG�EHKDYLRU����Root Cause� &DPSXV�KDV�QRW�SURYLGHG�
SURPRWHG�RU�UHFUXLWHG�VWXGHQWV�WR�FRQWLQXRXVO\�FRQQHFW��HQJDJH��DQG�FRQWULEXWH�WR�RYHUDOO�FDPSXV�OLIH�WKURXJKRXW�WKH�\HDU���
Problem Statement 2� 2SSRUWXQLWLHV�IRU��WK�JUDGHUV�WR�EH�LQYROYHG�LQ�H[WUDFXUULFXODU�DFWLYLWLHV�LV�OHVV�WKHQ��WK�DQG��WK�JUDGH�SHHUV����Root Cause� &DPSXV�KDV�OLPLWHG�RSSRUWXQLWLHV
DYDLODEOH�IRU��WK�JUDGHUV�WR�HQJDJH�RXWVLGH�RI�WKH�WUDGLWLRQDO�DFDGHPLFV���
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District Goal 4: (QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�

School Performance Objective 4: ,QFUHDVH�WKH�QXPEHU�RI�VWXGHQW�DQG�SDUHQW�HQJDJHPHQW�DFWLYLWLHV�GXULQJ�DQG�RXWVLGH�RI�UHJXODU�VFKRRO�KRXUV��DV�HYLGHQFHG
E\�SDUWLFLSDWLRQ�LQ�NH\�VWUDWHJLF�HYHQWV�DQG�SURJUDPV�IURP���WR���E\�0D\������

Strategy 1: $OLJQ�DQG�OHYHUDJH�SURJUDPV��UHVRXUFHV��DQG�0XOWL�7LHUHG�6\VWHPV�RI�6XSSRUW�0766��WR�LPSURYH�GDLO\�DWWHQGDQFH�UDWHV��LQFUHDVH�SDUHQW�VFKRRO
HQJDJHPHQW��GHFUHDVH�EHKDYLRU�DQG�GLVFLSOLQH�LQFLGHQWV��DQG�LPSURYH�VFKRRO�FOLPDWH�DQG�FXOWXUH�

Title I:
�����������������������
���TEA Priorities:
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV��%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK

Problem Statements: 3HUFHSWLRQV ����

Action Step 1 Details Reviews
Action Step 1: &RQYHQH�FDGUH�WR�LGHQWLI\�DW�OHDVW���IDPLO\�HQJDJHPHQW�HYHQWV�WR�VXSSRUW�DQG�SURPRWH�WKLV�\HDU�

Intended Audience: 7HDFKHUV�DQG�606�)DPLOLHV
Provider / Presenter / Person Responsible: $GPLQLVWUDWLRQ��&DGUH
Date(s) / Timeframe: ,QLWLDO�PHHWLQJ�$XJXVW
2QJRLQJ�DFWLYLWLHV�WKURXJKRXW�WKH�\HDU

Funding Sources: VXSSOLHV�IRU�HYHQWV���3DUHQW�(QJDJHPHQW�����������������/���������������������)�����������
GULQNV�DQG�VQDFNV���3DUHQW�(QJDJHPHQW�����������������/���������������������)���������

Formative Summative
Nov Jan Mar June

� � � �

Action Step 2 Details Reviews
Action Step 2: 'HYHORS�D�FRPPXQLFDWLRQ�DQG�SURPRWLRQ�SODQ�IRU�WDUJHWHG�DFWLYLWLHV�DQG�HYHQWV�IRU�WKH�VFKRRO�\HDU�

Intended Audience: 606�)DPLOLHV�DQG�FRPPXQLW\
Provider / Presenter / Person Responsible: $GPLQLVWUDWLRQ
Date(s) / Timeframe: 2QJRLQJ
Delivery Method: 6PRUH��PDLORXWV��HPDLOV

Funding Sources: VWDPSV�IRU�PDLO�RXWV���3DUHQW�(QJDJHPHQW�����������������/���������������������)�����������

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

School Performance Objective 4 Problem Statements:
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Campus Funding Summary
Title I (211)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

� � � � /LEUDU\�%RRNV 5HDGLQJ�PDWHULDOV�IRU
OLEUDU\�XVH ��������������1���������������������)�� ���������

� � � � 6XEVWLWXWHV 6XEV�IRU�SURIHVVLRQDO
GHYHORSPHQW �������������3'���������������������)�� �������

� � � � 6XEVWLWXWHV 6XEV�IRU�SURIHVVLRQDO
GHYHORSPHQW �������������3'���������������������)�� ���������

� � � � 7UDYHO 7UDYHO�IRU�3ULQFLSDO�DQG
$VVLVWDQW�3ULQFLSDO��3'� ��������������1���������������������)�� ���������

� � � � 7UDYHO 7UDYHO�IRU�7HDFKHUV�DQG
'DWD�$QDO\VWV��3'� ��������������1���������������������)�� ���������

� � � � 7UDYHO 7UDYHO�IRU�/LEUDULDQ��3'� ��������������1���������������������)�� ���������

� � � � 6XEVWLWXWHV 6XEV�IRU�SURIHVVLRQDO
GHYHORSPHQW �������������3'���������������������)�� ���������

� � � � ([WUD�'XW\
([WUD�GXW\�SD\�IRU
WXWRULQJ�DIWHU�KRXUV
�7HDFKHU�

��������������1���������������������)�� ���������

� � � � 6XSSOLHV 6XSSOLHV�DQG�PDWHULDOV
IRU�LQVWUXFWLRQDO�XVH ��������������1���������������������)�� ���������

� � � � 3URIHVVLRQDO�%RRNV 5HDGLQJ�PDWHULDOV�IRU
SURIHVVLRQDO�GHYHORSPHQW ��������������1���������������������)�� ���������

� � � � 6XSSOLHV
6XSSOLHV�DQG�PDWHULDOV
IRU�SURIHVVLRQDO
GHYHORSPHQW

��������������1���������������������)�� �������

� � � � 6XSSOLHV
6XSSOLHV�DQG�PDWHULDOV
IRU�SURIHVVLRQDO
GHYHORSPHQW

��������������1���������������������)�� �������

� � � � ERRNV 5HDGLQJ�PDWHULDOV�IRU
SURIHVVLRQDO�GHYHORSPHQW ��������������1���������������������)�� ���������

� � � � 6XEVWLWXWHV 6XEV�IRU�SURIHVVLRQDO
GHYHORSPHQW �������������3'���������������������)�� ���������
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